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KE HOACH

X4y dung va thue hién mé hinh “Chinh quyén than thién”
x4 Binh Minh giai doan 2026-2030

Cin cir Quyét dinh s6 54/2025/QD-UBND ngay 04/11/2025 ciia Uy ban
nhan dan tinh ban hanh quy dinh tiéu chi va thang diém cong nhén xa, phuong
dat chuan “Chinh quyén than thi¢n” trén dia ban tinh (nay la thanh pho);

~ Thye hién K& hoach s6 60/KH-UBND ngay 04/6/2026 ciia UBND thanh
pho vé viéc trién khai thuc hién danh gia va cong nhan xa, phuong dat chuan
“Chinh quyén than thién” giai doan 2026 - 2030 trén dia ban thanh pho;

Nham nang cao cong tic cai cach hanh chinh, doi méi 1& 16i 1am viéc cua
chinh quyén co sd, 1dy ngudi dan, doanh nghiép 1am trung tdm phuc vu gép phan
nang cao sy hai 1ong cta nguoi dan. Chi tich Uy ban nhan dan (UBND) x4 ban
hanh K& hoach xay dung va thyc hi€én mo hinh “Chinh quyén than thién” trén dia
ban xa Binh Minh ndm 2026, cu thé nhu sau:

I. MUC TIEU, YEU CAU

1. Nang cao trach nhiém cua cép uy, chinh quyén, nhan thic ciia can bo,
cong chirc cdp x3, nhat 1a ning cao dao duc cong vy, ¥ thirc trach nhiém va
phong cach phuc vu Nhan dan cua doi ngi can bg, cong chirc; tao dugc sy hai
long cuia to chirc, ca nhan khi dén lién hé giai quyét cong viéc hanh chinh.

2. Nang cao hi€u qua thyc hién nhi¢m vu cai cach hanh chinh trén dia ban
thanh phd, gop phan d6i méi 18 16i 1am viéc cua chinh quyén tir “ménh 1énh hanh
chinh” sang “phuc vu, huéng din, van dong, thuyét phuc”, xay dung phong cach
“trong dan, gan dan, hiéu dan, hoc dan va co trach nhiém véi dan”, ldy ngudi
dan, doanh nghiép lam trung tam phuc vu.

3. Nham tao tim ly thoai mai, c61 m¢ hon trong giao tiép, Ung xir, phbi
hop t6t hon trong giai quyét cong viéc gilta ngudi dan voi can bo, cong chiic, tao
nén sy khac biét so véi trudc diy; nguoi dan cd didu kién thue hién vai tro giam
sat va phan bién xa hoi, tich cuc tham gia dong gop y kién, xay dung hé théng
chinh tri trong sach, virng manh, nd lyc hoan thanh tot nhiém vy, phat trién kinh
té, van hoa, xa hoi ¢ dia phuong.

4. Viéc trién khai thyc hién danh gia va cong nhan “Chinh quyén than
thién” dugc thuc hién hiang nim bao dam khach quan, tiét kiém va hiéu qua.
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II. NOI DUNG XAY DUNG MO HINH “CHINH QUYEN THAN
THIEN”

1. Cong tic tuyén truyén

a) Tang cuong cong tac tuyén truyén, quan triét, trién khai thuc hién co
hiéu qua cac van ban vé chinh quyén than thién, Quy ché dan chu & co so, trong
tam 1a: Quyét dinh sb 54/2025/QD-UBND.

b) Xay dung pand, khau hiéu tuyén truyén truc quan vé quyét tim xay
dung “Chinh quyén than thién”, khau hiéu “T6 chirc trién khai va huéng dan can
b0, cong chuc ky cam két thuc hién va lam theo khau hiéu “4 xin”, “4 ludn”, “5
khong”: Cu thé: "4 xin" (Xin chdo, xin 15i, xin cam on, xin phép); "4 ludn"
(Ludén mim cudi, luon nhe nhang, ludn ling nghe, luén gitp dd); "5 khong"
(Khong ctra quyén, hach dich, gay kho khan, phién ha; Khéng quan liéu, v6 cam,
v0 trach nhiém; Khong tham nhiing, lang phi, 11 ich nhém; Khéng xu ninh, chay
chot, gian déi; Khong loi dung chirc vy, quyén han trong thuc thi cong vu) tai
cong, trong khuon vién tru s¢ Uy ban nhan dan cap xa.

¢) T6 chirc quén triét, trién khai dén toan thé dang vién, can by, cong
chire, nguoi lao dong cua Pang uy, chinh quyén va toan thé can bo, dang vién &
cac ap, t6 nhan dan, cum dan cu vé thue hién quy che dan chu ¢ co s¢, “Chinh
quyén than thién” thong qua loa truyén thanh, niém yét, to chic cac hoi nghi va
cac nén tang mang xa hoi, nhu: Zalo, Facebook,...

d) Phat huy vai tro cta hé théng Mit tran T qubc va cac to chire chinh tri
- x4 hoi trong cong tac tuyén truyén, vin dong Nhan dan tham gia giam sat viéc
thuc hién mo6 hinh “Chinh quyén than thién”; kip thoi phan anh tam tu, nguyén
vong, kién nghi cua ngudi dan ddi véi chinh quyén co so.

d) Tuyén truyén gin véi chuyén doi sd, cai cach hanh chinh, xay dung van
hoéa cong vu va nang cao dao dirc cong vu cia doi ngli can bg, cong chirc cap xa
nham tao chuyén bién thuc chat trong phong cach phuc vu Nhan dan.

2. Trién khai thuc hién cac tiéu chi “Chinh quyén thin thién”
a) Hoat dong cua chinh quyén than thién
- Hoat dong cong khai, minh bach:

+ Thyc hién nhan tin bang dién thoai vé két qua cho t6 chuc va cong dan
khi dén giao dich Uy ban nhan dan xi. B4 tri hom thu gop v tai tru s& Uy ban
nhan dan x&, bao dam dé quan sat va thuan tién trong viéc gop y clia ngudi dan,
t6 chirc va doanh nghiép; doéng thoi, c6 hom thu dién tir, dia chi Zalo,
Facebook... dé tiép nhan ¥ kién gop ¥ ctia ngudi dan, to chirc va doanh nghiép.

+ Niém yét thuong xuyén tai Trung tAm Phuc vu hanh chinh céng; ddong
tho1, cong khai trén muc thong tin cai cach hanh chinh cta xa trén trang thong
tin dién tr va trang mang xa hoi (fanpage, zalo page...) cac ndi dung: Danh muc
thil tyc hanh chinh (TTHC), ndi dung, quy trinh giai quyét ting TTHC; s dién



thoai cua Bi thu, Pho Bi thu Pang uy; Chu tich Hoi déng nhan dan, Ph6 Chu tich
Ho1 déng nhan dan; Chu tich, Pho Chu tich Uy ban nhan dan xa va céan bo, cong
chtrc x3; Noi quy tiép cong dan, thong béo lich tiép cong dan dinh ky ctia Chu
tich Uy ban nhan dén xa.

+ Niém yét thuong xuyén tai phong hop co quan, tru s Uy ban nhan dan
xa Quy ché thuc hién dan chu trong hoat dong ctia Uy ban nhan dan xa.

+ Lap dat hé théng truyén thanh théng minh tai cac ap, t6 nhan dan va duy
tri hoat dong bao dam cong tac cong khai.

- “Mém héa” hoat dong ciia chinh quyén:

+ B tri, huy dong sy tham gia ctuia can b, doan vién, hdi vién cac doan
thé & co s dé ho trg, ti€ép don, hudéng dan nguoi dan dén lam TTHC tai Trung
tam Phuyc vu hanh chinh cong.

+ T chirc cac hoat dong tham hoi, chic mung, dong vién qua cac hinh
thirc, nhu: thu chiic ming; thu cam on ngudi dan, t6 chic va doanh nghiép c6
dong gop; thu xin 16i vé nhitng khuyét diém, t6n tai ctia chinh quyén, nhiing hoat
dong cua chinh quyén 1am anh huong dén nguoi dan, to chic va doanh nghiép;
t6 chtrc tham hoi, phing viéng, Thu chia budn...

+ Chu tich Uy ban nhén dén x4 truc tiép chic mimng toan thé Nhan déan dip
nam moi, cac ngay I¢€ 1on thong qua hé thong truyén thanh, trang tin dién tur,
mang xa hoi.

+ Uy ban nhan dan xa phéi hop véi Uy ban Mat tran Té quéc Viét Nam
cung cap to chuc Hoi nghi doi thoai voi Nhan dan (it nhat 01 1an/01 nam).

b) Moi truong cong s& van minh, than thi¢n

- Xay dung moi truong lam viéc trong lanh, than thién, xanh - sach - dep.
Co vi tri dé xe cho nguoi dan. Bo tri dia diém ngdi cho bén trong (ghé ngdi, quat
di€u hoa, khong gian xanh,...) va ngoi chd bén ngoai (mai che, cay xanh).

- Tai Trung tdm Phuc vu hanh chinh cong c6 ban, ghé, nuoc uéng; ta sach,
béo, kinh doc sach danh cho ngudi gia. Phong 1am viée sip xép gon gang, khoa
hoc; Trung tdm Phuc vu hanh chinh cong khong c6 su ngan cach gitta can bg voi
nguoi dan khi giao dich (vach kinh dugc thiét ké phu hop, thuan tién cho viéc
trao do6i gitra can bg, cong chirc, ngudi dan, doanh nghiép), bao dam nguoi dan
c6 ghé ngdi thoai mai.

- Lap dat may photocopy phuc vu nguoi dan mién phi, thlet bi dién tir dé
danh gia su hai 1ong, hé thong camera giam sat, mang Wi-Fi mién phi, quat dién,
diéu hoa.

¢) Can bo cua chinh quyén than thién, vi Nhan dan phuc vu

- Poi1 ngli can bg, cong chirc:
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+ Guong mau thue hién nghiém cac quy dinh Ve dao duc, 16 song, quy tic
g x1r; thyc hién tot “ny cudi cong s6”, tiép don niém nd, hudng dan tan tinh.

+100% can bo deo the cong chirc, mac ddng phuc theo quy dinh. Khong
vi pham ky luat, khong uong rugu bia trong gid hanh chinh.

- Nguoi dimg dau guong mau, than thién va c6 trach nhiém v4i Nhan dan

+ Nguoi dimg dau guong mau, di dau trong viéc thuc hién quy dinh,
chuan muc vé dao duc, 161 séng, tic phong cong tic cua ngudi can bd, dang
vién, trong hoc tap va lam theo tu tuwong, dao dic, phong cach H6 Chi Minh. Chi
dao xay dyng va trién khai thuc hién nghiém, c6 hiéu qua cac quy ché, quy dinh
vé thuc hién dao duc cong vu ddi véi doi ngli can by, cong churc, nhan vién
thudc chinh quyén quan 1y.

+ Séng gan giii, hoa dong, than thién v6i dong chi, dong nghiép va Nhan
dan. Ton trong, lang nghe, t1ep thu ¥ kién gop y cua Nhan dan tham gia xay
dung chinh quyén, giai quyét kip thoi nhimg kién nghi, nguyén vong chinh dang
cua Nhan dan theo quy dinh cua phap luat. Dong thot, kién tri tuyén truyén, giai
thich, thuyét phuc Nhan dan d6i v6i nhitng van dé Nhén dan chua r6, chua dong
thuan. Xay dung va thyc hién nghiém Quy ché tlep cong dan theo Luat Tiép
cong dan; to chire ddi thoai tryc tiép véi nguoi dan, to chic..

1. TO CHU'C THUC HIEN

1. Cac co quan chuyén mon cia xa, Trung tam Phuc vu Hanh chinh
cong

Can C}'I chuc nang, nhiém vu duoc giao, cac ndi dung cua K& hoach nay,
xay dung ké hoach trién khai thuc hién cia don vi sat véi cac muyc ti€u, dinh
hudng ctuia xa, hoan thanh trude ngay 20/6/2026 va giri vé UBND xa (qua Phong
VH-XH).

2. Giao Phong Vin héa - Xa hoi

a) Tham muu UBND x4 ra soét, kién toan Quyét dinh thanh 1ap Ban Chi
dao xdy dung “Chinh quyén than thién” x3 theo quy dinh; ban hanh Ké hoach
xay dung "Chinh quyén than thién" xa Binh Minh; phan cong cu thé cac nhiém
vu cho ¢4 nhan va tap thé qua do trién khai thuc hién mé hinh "Chinh quyén than
thién" xa Binh Minh dat hiéu qua.

b) Dang ky danh gia dat ch}lén “Chinh quyén than thién”. Thoi gian ding
ky hoan thanh truée ngay 15/02 hang nam.

c) Xay dung, lép da_i:[ cac pano, khau hiéu; xdy dung cac mau thu trién
khai, thuc hién & chinh quyén co so.

d) Tham muu UBND xa tu danh gia, chdm diém tiéu chi xa dat chuan
“Chinh quyén than thién” theo bd ti€u chi dugc phé duyét. Hoan thién ho so dé



nghi xét, cong nhan xa dat chuan “Chinh quyén than thién” hang niam theo quy
dinh cia UBND thanh pho.

d) Khao sat su hai 1ong ctia ngudi dan theo phiéu diéu tra danh gia xa hoi
hoc phuc vu danh gia va cong nhan xa dat chuan “Chinh quyén than thi¢én” hang
nam trén dia ban thanh pho.

e) Thuong xuyén kiém tra, giam sat viéc thuc hién nhiém vu cua do6i ngil
can bg, cong churec, nhat 13 cong chirc lam viéc tai Trung tam phyc vu hanh chinh
cong x4, truc tlep giai quyét cac ché do chinh sach cho Nhan dan. Theo doi, don
dbc, kiém tra két qua khao sat danh gla su hai 1ong cta nguoi dan, to chic ddi
v6i md hinh "Chinh quyén than thién" x

3. Giao thui trwéng cac co quan, don vi, ban, nganh lién quan

a) Trén co so ndi dung cua Ké hoach nay, nghién ciu tng dyng mo hinh
“Chinh quyén than thién” vao hoat dong ctia don vi, trién khai dén toan thé can
b0, cong churc, vién chirc, nguoi lao dong biét va thue hién;

b) Can ctr chitc niang nhiém vu duoc giao phdi hop véi Phong Vian hoa -
Xa hoi to chtrc danh gid mo6 hinh “Chinh quyén than thién” hang nam theo quy
dinh.

4. Trung tam Phuc vu hanh chinh cong xa

Tiép tuc déy manh thuc hién cai cach thu tuc hanh chinh, d6i méi co ché
hoat dong ctia Trung tam Phuc vu hanh chinh cong, dam bao di vao thuc chat,
hiéu qua hudéng dén muc ti€éu phuc vy, tao di€u kién to6t nhat cho nguodi dan,
doanh nghi¢p, gop phan nang cao su hai long cia nhan dan.

5. Trung tim Dich vu tong hop xi

Tang cudng cong tic tuyén truyén vé chinh quyén than thién, Quy ché dan
chu & co s¢, Luat Thuc hién dan chu ¢ co s¢ thong qua hé thong truyén thanh xa
va cac nén tang mang xa hoi, nhu: zalo, facebook, panpage...

6. Giao Phong Kinh té

Tham muu UBND x4 bd tri kinh phi dau tu co s& vat chat (,ié thuc hién mo
hinh "Chinh quyén than thién" va huéng dan tha tuc thanh, quyét toan theo quy
dinh.

7. Pé nghi Ban Xdy dung Pang va Uy ban Mit tran To qudc Viét
Nam xa

Phbi hop trién khai xdy duyng mo6 hinh “Chinh quyén than thién” xa, t6
chure danh gid mo hinh “Chinh quyén than thién” hang nam theo quy dinh.

Huéng dan Mit trdn TS qudc va cac to chirc chinh tri - x4 hoi t6 chirc cac
hoat dong tuyén truyén, van dong doan vién, hoi vién va Nhan dan phoi hop xay
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dung, t6 chirc thuc hién va giam sat viéc thuc hién moé hinh “Chinh quyén than
thién”.

Trén day 1a Ké hoach xay dung va thuc hién mé hinh “Chinh quyén than
thién” xa Binh Minh giai doan 2026-2030. Chu tich UBND xa yéu cau cac co
quan, don vi, ban, nganh, don vi su nghiép nghiém tac trién khai thuc hién. Bao
cdo két qua thuc hién vé UBND x3 (qua Phong Vin hoa - X3 hoi) trudc ngay
01/11 hang nam dé theo dai, tong hop bao cio cap trén theo quy dinh,w/}

/[ X
CHU TICH

) [l

Noi nhdn:/
- UBND thanh phd;

- S& Noi vu;

- Thuong truc Bang uy;

- Thuong truc HDND x3;

- UBMTTQVN x4 va cac doan thé;

- Céc co quan, don vi néu & phan I1I;

- Cha tich, cac PCT.UBND x3;

- Chanh, Pho Chanh VP.HDND-UBND x3; 2
- Luu: VT-VHXH(Ly). Tran Dic Hoa
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